What can I do if I send a student to the principal and the principal returns the student to the classroom without dealing with the problem to my satisfaction?
State law says that if a teacher sends a student out of the classroom for disciplinary reasons, he/she cannot return until the teacher has had a conference with the principal.
 HCEA and MSTA fought to get this language into state law. 
The HCEA teachers’ contract
 reflects and expands on this right. The contract says "…the student shall not return to the classroom activity, program, or area … until the teacher is satisfied that proper remedial action has been taken or until the teacher has had a formal conference with and a written and/or verbal reply from the principal or assistant principal."
Any restrictions on how long a special education student can be out of the classroom do not relieve the principal of having a conference with the teacher. Even if a student has to come back into the classroom prior to a conference for some educational reason, the teacher can insist that a formal conference be held as soon as possible. A teacher who is not satisfied with a verbal response may ask for a written response.  The teacher can also document the administrator’s verbal response with a follow-up letter expressing the teacher’s understanding of the verbal response. In problem cases, educators should keep a file of documentation about the classroom behavior and administrators’ responses.
The teachers’ contract also says the teacher should file written reports of physical or verbal abuse (or threats of abuse).
 There may be instances where an educator may first attempt to handle a problem through other means.  However, this language is a tool that can be used when if the teacher feels that an administrator has not responded effectively to a discipline problem involving threats and/or abuse.
In such cases the contract gives the teacher the right to “request a conference with the Superintendent (or his/her designee) to discuss such an incident or corrective action taken.”  This language provides additional leverage for making sure a situation is addressed. 
The student code of conduct or disciplinary procedure of the school can help also educators promote effective response on disciplinary issues. If the principal is not holding a student to the student code of conduct, ask him/her to provide an explanation of why not.  
If the student disciplinary procedure is not adequate to meet the problems that staff faces with students, the teachers’ contract provides remediation. That contract requires involvement of all members of the faculty and administration in development of an appropriate student disciplinary procedure, which must be communicated in writing to faculty and staff in September.
  It’s never too early to request – either directly or through your HCEA rep -- that teachers and staff want to be involved in revising the policy for the up-coming year.

The rights that education employees have won under the law or through their union contract are not magic wands.  They are tools that education employees can use to move administrators to address problem situations.  In the end, it is the initial responsibility for student behavior, safety and conduct rests with the teachers.  It is the responsibility of the principal to manage the school.  His/hers is the final school building level authority for student disciplinary action.  State law, the HCEA contract and HCEA staff support provide faculty and staff the back-up to make the administration responsible for doing so in a manner that is effective for both students and educators.
� COMAR, Maryland School Laws and Regulations, #7-305, (d)(4)(ii) - If the disruptive behavior results in action less than suspension, the principal or a designee of the principal shall confer with the teacher who referred the student to the principal prior to returning the student to that teacher’s classroom.


� HCEA Teachers’ Contract, Article IX, Section A – When, in the judgment of a teacher, a student is by his/her behavior seriously disrupting a school activity or instructional program to the detriment of other students, the teacher may temporarily, with notification to the principal, excuse the student from the activity and/or program and refer him/her to the principal or other school level disciplinary program(s) designed to assist such student(s).  Except when necessary to fulfill other normal student responsibilities, the student shall not return to the classroom activity, program, or area where such disruption had taken place until the teacher is satisfied that proper remedial action has been taken or until the teacher has had a formal conference with and a written and/or verbal reply from the principal or assistant principal.


� HCEA Teachers’ Contract: Article IX, Section B – Any teacher threatened with physical abuse or is (sic) physically abused in connection with his/her employment shall immediately report the incident in writing to his/her immediate supervisor.  Incidents involving verbal abuse shall be reported in a similar manner.  The teacher may request a conference with the Superintendent or his/her representative to discuss such an incident or the corrective action taken.


� HCEA Teachers’ Contract: Article IX, Section D – The principal of each school will be responsible for the development of an appropriate student disciplinary procedure with the involvement of all members of the faculty and administration.  …  It shall be the principal’s responsibility to inform, in writing, the faculty and staff of the school disciplinary procedure.  This shall be done in September of each year.





